IV. Structura
organizatorica si

managementul
intern

structure
and internal

management



AGEPI, ca organ guvernamental specializat
unic, elaboreaza si supune spre aprobare
Guvernului strategia dezvoltdrii protectiei
proprietatii industriale in Republica Moldova,
promoveaza politica interna si externd a statului
in domeniu. In ultimii ani, ca urmare a
transformarilor social-economice de ordin
intern si extern, spectrul activitatilor AGEPI s-a
extins considerabil. Au fost asimilate noi
atributii, conditionate atdt de evolutia relatiilor
de piata si reforma teritorial-administrativd din
tard, cat si de programul bienal de dezvoltare al
OMPI. In acest context, a devenit o necesitate
imperioasd modernizarea structurii
organizatorice a AGEPI si apropierea acesteia
de standardele institutiilor europene similare.
Modificarile structurale, operate in cursul anului
de bilant, au urmarit constituirea unei scheme
organizatorice functionabile atat pe verticald
cat si pe orizontald, usor adaptabila la cerintele
timpului (figura 4.1.). Actualmente, structura
organizatoricd a AGEPI cuprinde trei
departamente (examinare, informational,
juridic), doua sectii economice (Sectia
contabilitate, buget, finante si Sectia
productivitate si supervizare internd), un birou
executiv si un consiliu metodic. Tot in cadrul
AGEPI functioneaza Institutul de Proprietate
Intelectuald — unica institutie din Republica
Moldova care pregateste specialisti

cu studii universitare in domeniul proprietatii
intelectuale.

Departamentul examinare a fost divizat in
Directia inventii si modele de utilitate si in
Directia marci si modele industriale. Din
componenta ambelor directii fac parte sectii
specializate in examinarea cererilor de protectie
a obiectelor de proprietate industriald si birouri
specializate in eliberarea titlurilor de protectie.
in cadrul aceluiasi departament a fost creatd
Sectia metodologie si norme ale carei functii de
bazéd constau in analiza informatiei de
proprietate industriald, statistica surselor
informationale disponibile la AGEPI si
monitorizarea utilizarii acestora de cétre
examinatori si solicitanti. Remanierile efectuate
in structura Departamentului informational au
avut drept scop perfectionarea sistemului
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The AGEPI, as the only specialized
governmental body, elaborates and submits for
approval of the Government the development
strategy of industrial property protection in the
Republic of Moldova, promotes the state home
and foreign policy in the field. In the latest
years, as a result of the home and foreign
social-economic changes, the activity range of
the AGEPI has considerably been extended.
New tasks have been assimilated, which were
conditioned both by the development of market
relationships and the territorially administrative
reformation of the country, and the biennial
development program of the WIPO. In this
context, up-dating of the organizational
structure of the AGEPI and approaching thereof
to similar standards of the European
institutions became an imperious necessity.
The structural modifications performed during
the year under review had in view constitution
of an organizational scheme functioning both
vertically and horizontally, easily adaptable to
time requirements (Figure 4.1.). At present, the
organizational structure of the AGEPI covers
three departments (the Examination,
Information, Law Departments), two economic
divisions (Accounting, Budget, Finances
Division and Productivity and Inner Supervision
Division), an executive bureau and a
methodical board. The Intellectual Property
Institute also functions under the auspices of
the AGEPI — it is the only institution of the
Republic of Moldova training specialists with

university education in the field of intellectual

property.

The Examination Department has been divided
into the Inventions and Utility Models Mana-
gement and the Trademarks and Industrial
Designs Management. Both managements
include divisions specialized in the examination
of applications for the protection of industrial
property objects and bureaus specialized in
granting titles of protection. Within the same
department there was created the Methodology
and Standards Division, the basic functions of
which consist in the analysis of industrial
property information, statistics of information
sources available at the AGEPI and monitoring
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informatic, fiind create sectiile: programe si

produse informationale, administrare LAN,
strategii informationale si Internet.
Reorganizarea Departamentului juridic a
condus la crearea cadrului structural necesar
pentru efectuarea in termene reglementare a
intregului volum de lucrari juridice — de la
perfectionarea legislatiei pana la solutionarea
litigiilor ce tin de protectia proprietatii indus-
triale. Tn acest scop au fost create Sectia
legislatie, Sectia contencios §i Arbitrajul
specializat, in cadrul Departamentului juridic
continuandu-si activitatea si Comisia de Apel a
AGEPL

in scopul implementirii unui sistem permanent
de apreciere a eficientei lucrului subdiviziunilor
si angajatilor a fost creatd Sectia productivitate
si supervizare interna. Aceasta sectie mai are
sarcina de a elabora si aplica masurile de
economisire a mijloacelor si timpului de munca,
de perfectionare a gestiunii interne si reducere

a cheltuielilor.

Alte doud verigi structurale importante sunt
Biroul executiv al Directorului General al AGEPI
si Consiliul metodic al AGEPI. Biroul executiv
este abilitat cu organizarea si coordonarea
activitatii tuturor subdiviziunilor, controlul
executarii actelor legislative, prezidentiale si
guvernamentale in cadrul AGEPI, ordinelor si
dispozitiilor Directorului General. Consiliul
metodic are functia de organ consultativ,
axandu-si activitatea pe examinarea §i
reglementarea chestiunilor curente ce tin de
teoria §i practica protectiei proprietatii

industriale.

Asa dupd cum s-a preconizat, modificarile
structurale s-au soldat cu asigurarea unor
conditii optime in cadrul AGEPI, adecvate
pentru exercitarea urmatoarelor activitati de

bazi:
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of use thereof by the experts and applicants.
The modifications made in the structure of the
Information Department had in view
improvement of the information system, being
created the divisions: programs and
informational products, LAN administration,
informational strategies and Internet.
Reorganization of the Law Department has led
to the creation of a structural framework
necessary for the performance, within the
prescribed time limits, of the entire volume of
legal works — from the improvement of
legislation till settlement of disputes relating to
the industrial property protection. For this
purpose, the Legislation Division and the
Contentious Matter and Specialized Arbitration
Division have been created, the Appeals Board
of the AGEPI also continuing its activity within
the Law Department.

The Productivity and Inner Supervision Division
has been created with a view to the
implementation of a permanent system for the
assessment of efficiency of the employees and
divisions work. This division has also in view
the elaboration and implementation of
measures for saving the working time and
means, for improving the inner administration

and reducing the costs.

The other two important structural links are the
Executive Bureau of the Director General of the
AGEPI and the Methodical Board of the AGEPIL
The Executive Bureau is entitled to the
organization and coordination of activity of all
divisions, enforcement control of legislative,
presidential and governmental acts within the
AGEPI, orders and prescriptions of the Director
General. The Methodical Board has the
function of an advisory body, focusing its
activity on the examination and settlement of
current matters dealing with the theory and

practice of industrial property protection.

As stipulated, the structural modifications have
resulted in securing certain most propitious
conditions within the AGEPI, adequate for the
accomplishment of the following basic trends

of activity:



organizarea §i gestionarea sistemului
national de protectie a proprietatii
industriale;

inregistrarea si examinarea cererilor de
protectie a obiectelor de proprietate
industriala, eliberarea titlurilor de protectie;

tinerea registrelor nationale in domeniu;

editarea si publicarea Buletinului Oficial de
Proprietate Industriala, descrierilor
brevetelor, revistei inventatorilor si
cercetitorilor “Intellectus”, altei literaturi de
specialitate;

administrarea, dezvoltarea si conservarea
Colectiei Nationale de Proprietate
Industriala, bazelor de date in domeniu;

examinarea si inregistrarea contractelor de
licenta, cesiune sau franchising asupra
drepturilor de proprietate industriald;
marketingul proprietatii industriale si
prestarea serviciilor;

activitatea Institutului de Proprietate
Intelectuala;

desfagurarea simpozioanelor, seminarelor
si conferintelor tematice, diverselor actiuni
de diseminare a informatiei de proprietate
industriala;

automatizarea proceselor informationale si
tehnologice;

cooperarea internationald si alte activitati

menite s asigure continuitatea dezvoltarii
protectiei proprietatii industriale in Repub-
lica Moldova.

organization and administration of the
national industrial property protection
system;

registration and examination of applica-
tions for the protection of industrial
property objects, granting of titles of

protection;
keeping of national registers in the field;

editing and publication of the Official
Bulletin of Industrial Property, patent
specifications, the periodical of inventors
and researchers “Intellectus”, of other

specialized literature;

administration, development and mainte-
nance of the National Industrial Property

Collection, databases in the field;

examination and registration of the license,
assignment and franchise agreements for
industrial property rights;

marketing of industrial property and
rendering of services;

activity of the Intellectual Property Institute;

conducting of thematic symposia,
seminars and conferences, of different
actions on dissemination of industrial
property information;

automation of technological and informa-
tion processes;

international cooperation and other
activities meant for securing the develop-

ment continuity of industrial property

protection in the Republic of Moldova.
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